
Minutes of the District Leadership Team meeting 
 
10/10/05 
 
Members in attendance: 
DSAT members and DLT members 
3 community members   Jim Rossbach, Anne Lind, Bobbi Jo Hemphill 
 
 
Mark Adams facilitated the meeting. 
 
1. Welcome and Appreciation given by Mark Adams 

Noted the purpose of this group is to further meet the goals set at the Blandin 
Leadership Session.    

 STUDENT OUTCOMES 
A. TO CONTINUE FOSTERING HIGH STUDENT ACHIEVEMENT 
B. TO PROMOTE A SAFE, TRUSTING AND WELCOMING 

ENVIRONMENT/CLIMATE 
C. TO DEVELOP A STAFF AND STUDENT MENTORSHIP PROGRAMS 

 
SCHOOL DISTRICT/COMMUNITY OUTCOME     
TO DEVELOP TRUST AND IMPROVE SCHOOL DISTRICT AND 
COMMUNITY COMMUNICATION/RELATIONSHIP. 

 
2. Building Site Teams were overviewed by Matt Grose (HS) and Charlene 

DeLawyer (North and King Elementaries) 
 
3. District Leadership Team 

• Meeting times/dates were discussed and the group decided to have the next 
meeting immediately prior to the November school board meeting in the same 
location.  Date is set for November 7, 4:45-5:45 in the High School Library. 

• Agenda and Design had no comments in regards to the design, so a format 
will be set by the district office and format adjustments can be made by the 
team at future meetings if deemed necessary.   Future Agendas and meeting 
reminders will be sent out via email 10-14 days in advance of the meeting 
with a reminder email being sent just prior to the meeting. 

• Best Practices Grants were discussed and it was acknowledged that the Best 
Practice dollars have district wide availability and are not divided out to each 
building.  The timelines have not been set for the grant applications, but will 
be discussed and set at a future DLT meeting.  If Best Practice Grants are 
needed in the near future, the group needing the grant should submit a 
proposal at the building level at this time for approval in order to meet current 
needs. 

• Staff Development chair?  Staff development dollars were reduced for the 
05/06 school year prior to the legislative session completing its meetings.   



The district will fund  staff development in the upcoming years to the extent 
that legislation allows. 

• AYP scores were discussed.  Improvement plan needs to be in place.  John 
Fraelich will be assisting the district in the process and is being paid with a 
grant for this specific purpose. 

• The following members expressed an interest to be a part of the 
__________________ sub group that will meet with John Fraelich. 
Deanna Hron, Mary Kalar, Carol Spooner, Karen Teff, Kathy Gilbert, Jim 
Rossbach, Brent Brunetta, Matt Grose, Charlene Delawyer 

• It was noted that Special Ed needs to have ample representation in the group. 
 

4. District Team Structure is an ongoing process at this time.  Defined roles will be 
discussed at upcoming meetings. 

 
5. District Newsletter (OLIO) and the Website will continue to be utilized to meet 

the Districts Goals of communication with staff, parents and community.  
 

6. No other items were added to the agenda for discussion. 
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